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To:        Mayor and Council 

From:    Mark Lynch, City Manager 

Subject:  Manager’s report 

Date:       April 12, 2017 (for 4/18/17 Council meeting) 

 

ARRC/DeLong Dock: The City continues to work on a draft management agreement for the DeLong Dock. The 
RR has been in possession of the deed for a few weeks and yet they have not finalized the transfer. We are waiting 
on them to complete the transfer and schedule our next meeting to continue negotiations on the management 
agreement. 

Personnel: We have narrowed the field of applicants for Assistant City Manager and will be scheduling in-person 
interviews soon. If a selection is made and an offer is accepted, we might have a person in place by June 1. 

Harbor:  The crew from BMI has been working on the initial portion of the next float replacement phase. The 
Travel-lift broke down and is currently being repaired. Once it is fixed the Harbor float work can begin. 

Harbor Loan:  Kyle has submitted the initial paperwork to see if we qualify for two loans through the state clean 
water fund. If so, we will move into the formal application process.  

Harbor Bonds:  There has been a lot of communication concerning the Bonds, including a notice from the City’s 
bond attorney notifying me that some changes needed to be made to complete the bond transaction. A special 
council meeting was held on April 11th and a resolution was passed to meet the requirements of the bond sale.  

IRT (Innovative Readiness Training):  The IRT folks are still working on their schedule and staffing numbers. I 
have expressed concern that housing may start getting hard to obtain. I am currently waiting for additional 
information concerning their arrival and work dates. 

Tankfarm Property: Mayor Blair and I had a teleconference with the Corps on April 7th. They told us they are 
waiting for final approval from the Department of Defense to proceed. 

Public Safety Building: Progress can be monitored by going to the Whittier Alaska homepage and scrolling down 
to the link for the Public Safety Building. Phase II plans are complete and I circulated a “best we can do” floor plan 
to meet state requirements and allow the City the best use of the space. 

PS Building Water/Sewer Loan: All pre-application materials have been approved. We are now in the formal 
application process. We are waiting for the loan people to do their financial review and we need a sign-off by the 
Alaska State Historic Preservation office. We are hoping to see some significant movement on this soon. 
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Whittier Community School 

To: Whittier City Council 

From: Melody Clifford 

CC: Mark Lynch 

Date: 4/12/2017 

Re: Whittier Community School Report to Council 

 

April 

 Teacher in-service April 20th-22nd – no school for students 

 Finishing up state testing- April 24th-26th  

 Alaska Wildlife Conservation Center field trip- April 27th  

 

May 

 Educational Advisory Committee meeting- May 1st  

 Ms. Erks class attending a play- May 3rd  

 Make Whittier Prettier clean up day- May 4th  

 Student led Trivia Night- May 4th  

 Cultural Heritage Week in Tatitlek- May 7th-13th  

 Travel club to Seattle- May 7th-13th  

 Graduation/End-of-year-party- May 17th 

 Last day of school May 24th  

 

Ongoing events 

 Kids gym M/W/F (K-12th 3:30-4:30) 

 Kids sports T/Th (K-3rd 3:30-4:30) (4-12th 4:30-5:30) 

 Open gym Mondays and Wednesdays (16 and up 6-8pm) 

 Open weight room Thursdays (16 and up 6-8pm) 

 

Upcoming Community Events 

 Trivia night- student led- May 4th  

 Make Whittier Prettier clean up day- May 4th  

 Graduation/End-of-year-party- May 17th  
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING MARCH 31, 2017

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED  04/13/2017     03:14PM       PAGE: 1

TAXES

01-310-4005 FISH TAX .00 .00 30,000.00 30,000.00 .0
01-310-4006 MOTOR VEHICLE REGISTRATION .00 .00 4,000.00 4,000.00 .0
01-310-4007 LIQUOR TAX .00 .00 5,000.00 5,000.00 .0
01-310-4009 ELEC & TELE CO-OP TAX .00 .00 3,200.00 3,200.00 .0
01-310-4200 SALES TAX .00 1,293.85 550,000.00 548,706.15 .2
01-310-4201 PROPERTY TAX - REAL .00 .00 380,000.00 380,000.00 .0
01-310-4202 PROPERTY TAX - PERSONAL .00 .00 280,000.00 280,000.00 .0
01-310-4205 BUSINESS TRANSPORTATION TAX .00 3,085.34 300,000.00 296,914.66 1.0

TOTAL TAXES .00 4,379.19 1,552,200.00 1,547,820.81 .3

LICENSES & PERMITS

01-320-4250 BUSINESS LICENSES 200.00 2,725.00 3,500.00 775.00 77.9
01-320-4251 USER FEES & PERMITS 300.00 350.00 250.00 (                   100.00) 140.0
01-320-4312 AMBULANCE FEES 2,059.57 9,534.02 40,000.00 30,465.98 23.8

TOTAL LICENSES & PERMITS 2,559.57 12,609.02 43,750.00 31,140.98 28.8

INTERGOVERNMENTAL REVENUE

01-330-4002 STATE REVENUE SHARING .00 .00 78,469.00 78,469.00 .0
01-330-4003 STATE PAY-IN-LIEU OF TAXES .00 .00 46,000.00 46,000.00 .0
01-330-4011 EMS SMALL GRANT .00 .00 2,500.00 2,500.00 .0
01-330-4025 NAT'L FOREST SERVICE RECEIPTS .00 .00 30,000.00 30,000.00 .0

TOTAL INTERGOVERNMENTAL REVENUE .00 .00 156,969.00 156,969.00 .0

LEASES

01-345-4512 LEASE INCOME - ARRC AGREEMENT .00 2,240.00 .00 (                2,240.00) .0
01-345-4515 LEASE INCOME - CITY LAND .00 21,183.50 125,000.00 103,816.50 17.0
01-345-4525 LAND USE RENT .00 200.00 .00 (                   200.00) .0

TOTAL LEASES .00 23,623.50 125,000.00 101,376.50 18.9

FINES & CITATIONS

01-350-4261 PSD FINES & CITATIONS .00 72.00 4,000.00 3,928.00 1.8
01-350-4262 PSD PARKING TICKETS CIVIL .00 50.00 .00 (                     50.00) .0

TOTAL FINES & CITATIONS .00 122.00 4,000.00 3,878.00 3.1
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING MARCH 31, 2017

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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MISCELLANEOUS

01-360-4099 MISCELLANEOUS REVENUE 227.25 850.00 5,000.00 4,150.00 17.0
01-360-4204 INTEREST & PENALTIES .00 352.84 3,000.00 2,647.16 11.8
01-360-4271 DONATIONS - EMS/FIRE/POL .00 .00 2,500.00 2,500.00 .0
01-360-4900 INTEREST ON BANK ACCOUNTS .00 .00 15,000.00 15,000.00 .0
01-360-4902 INTEREST ON ESCROW ACCOUNTS .00 .00 1,200.00 1,200.00 .0
01-360-4914 TRANSFIELD - TUNNEL CONTRAC .00 .00 60,000.00 60,000.00 .0
01-360-4915 GIRDWOOD-POLICE CONTRACT .00 345,238.35 618,000.00 272,761.65 55.9

TOTAL MISCELLANEOUS 227.25 346,441.19 704,700.00 358,258.81 49.2

TOTAL FUND REVENUE 2,786.82 387,174.90 2,586,619.00 2,199,444.10 15.0
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING MARCH 31, 2017

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED  04/13/2017     03:14PM       PAGE: 3

ADMIN

01-400-6000 SALARIES & WAGES (                9,500.33) 35,723.31 244,968.00 209,244.69 14.6
01-400-6030 FICA TAXES (                   137.76) 562.19 3,552.00 2,989.81 15.8
01-400-6040 WORKER'S COMP. .00 .00 1,360.00 1,360.00 .0
01-400-6050 ESC TAXES (                   179.55) 674.81 3,497.00 2,822.19 19.3
01-400-6060 HEALTH & LIFE INSURANCE (                   432.67) 6,209.67 40,260.00 34,050.33 15.4
01-400-6070 PERS RETIREMENT 1,645.72 9,886.17 53,893.00 44,006.83 18.3
01-400-6205 ADVERTISING .00 .00 2,500.00 2,500.00 .0
01-400-6210 B.T.I. CONDO FEES 928.25 3,259.75 11,319.00 8,059.25 28.8
01-400-6212 CONDO MAINTENANCE .00 .00 3,000.00 3,000.00 .0
01-400-6220 BANK SERVICES CHARGES .00 .00 10,000.00 10,000.00 .0
01-400-6240 COMMUNITY SUPPORT-DONATIONS .00 .00 500.00 500.00 .0
01-400-6280 DUES & SUBSCRIPTIONS 75.00 325.00 1,800.00 1,475.00 18.1
01-400-6410 INSURANCE - LIABILITY .00 (                   185.00) 2,299.00 2,484.00 (    8.1)
01-400-6440 INSURANCE - PROPERTY .00 427.10 163.00 (                   264.10) 262.0
01-400-6540 LICENSES & PERMITS .00 .00 150.00 150.00 .0
01-400-6541 PENALTIES & FEES .00 441.90 350.00 (                     91.90) 126.3
01-400-6565 OUTSIDE CONTRACTORS 200.00 478.85 15,000.00 14,521.15 3.2
01-400-6570 PHYSICAL EXAMS & BACKGROUND CK .00 96.00 250.00 154.00 38.4
01-400-6580 POSTAGE .00 115.56 5,000.00 4,884.44 2.3
01-400-6600 PROF. FEES - AUDIT .00 .00 39,000.00 39,000.00 .0
01-400-6610 PROF. FEES - ACCOUNTING 900.00 2,700.00 12,000.00 9,300.00 22.5
01-400-6620 PROF. FEES - APPRAISAL .00 .00 15,000.00 15,000.00 .0
01-400-6625 PROF. FEES - FINANCIAL SOFTWAR 3,725.00 11,175.00 45,000.00 33,825.00 24.8
01-400-6635 PROF. FEES - COMPUTER SUPPORT .00 .00 15,000.00 15,000.00 .0
01-400-6636 PROF FEES - WEB SITE SUPPORT   .00 400.00 3,000.00 2,600.00 13.3
01-400-6645 PROF. FEES - GRANT ADM. .00 .00 30,000.00 30,000.00 .0
01-400-6650 PROF. FEES - LEGAL .00 13,144.12 150,000.00 136,855.88 8.8
01-400-6675 COMPREHENSIVE PLAN .00 .00 20,000.00 20,000.00 .0
01-400-6770 TRAVEL, TRAINING & DEV. 79.20 725.81 23,000.00 22,274.19 3.2
01-400-7351 EQUIPMENT MAINT. AGREEMENTS 366.01 732.02 8,600.00 7,867.98 8.5
01-400-7450 REPAIRS-OFFICE EQUIPMENT 80.99 332.20 500.00 167.80 66.4
01-400-8550 SUPPLIES - OFFICE .00 680.64 7,500.00 6,819.36 9.1
01-400-8750 SUPPLIES - PRINTING .00 145.00 1,000.00 855.00 14.5
01-400-9000 UTILITIES - INTERNET 680.30 1,902.91 10,000.00 8,097.09 19.0
01-400-9070 UTILITIES - TELEPHONE 397.06 1,387.46 7,000.00 5,612.54 19.8
01-400-9100 MISCELLANEOUS EXPENSES .00 265.94 2,000.00 1,734.06 13.3
01-400-9300 PROJECT DEVELOPMENT .00 16,646.30 35,000.00 18,353.70 47.6
01-400-9900 INTERDEPARTMENT SUPPORT .00 .00 (            164,528.00) (            164,528.00) .0

TOTAL ADMIN (                1,172.78) 108,252.71 658,933.00 550,680.29 16.4
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COUNCIL

01-401-6240 CITY COUNCIL-COMMUNITY SUPPORT .00 .00 3,000.00 3,000.00 .0
01-401-6280 DUES & SUBSCRIPTIONS .00 .00 150.00 150.00 .0
01-401-6325 FIREWORKS .00 .00 12,500.00 12,500.00 .0
01-401-6710 PUBLIC RELATIONS .00 .00 250.00 250.00 .0
01-401-6770 TRAVEL, TRAINING & DEV. 429.48 1,873.48 10,000.00 8,126.52 18.7
01-401-6800 COUNCIL CHAMBER IMPROV .00 .00 40,000.00 40,000.00 .0
01-401-8550 SUPPLIES - OFFICE 15.98 15.98 100.00 84.02 16.0
01-401-9070 UTILITIES - TELEPHONE .00 .00 400.00 400.00 .0
01-401-9500 LOBBYIST FEES 12,500.00 36,250.00 108,000.00 71,750.00 33.6

TOTAL COUNCIL 12,945.46 38,139.46 174,400.00 136,260.54 21.9

COMMISSION

01-402-6000 SALARIES & WAGES .00 519.10 .00 (                   519.10) .0
01-402-6030 FICA TAXES .00 7.14 .00 (                       7.14) .0
01-402-6050 ESC TAXES .00 9.43 .00 (                       9.43) .0
01-402-6060 HEALTH & LIFE INSURANCE .00 13.96 .00 (                     13.96) .0
01-402-6070 PERS RETIREMENT .00 114.53 .00 (                   114.53) .0

TOTAL COMMISSION .00 664.16 .00 (                   664.16) .0

ELECTIONS

01-420-6100 VOLUNTEER SUPPORT .00 .00 1,200.00 1,200.00 .0
01-420-6205 ADVERTISING .00 .00 600.00 600.00 .0

TOTAL ELECTIONS .00 .00 1,800.00 1,800.00 .0
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PUBLIC SAFETY

01-510-6000 SALARIES & WAGES 14,657.28 73,313.69 589,790.00 516,476.31 12.4
01-510-6030 FICA TAXES 212.52 1,656.98 9,816.00 8,159.02 16.9
01-510-6040 WORKER'S COMP. .00 .00 29,978.00 29,978.00 .0
01-510-6050 ESC TAXES 277.03 1,386.05 12,037.00 10,650.95 11.5
01-510-6060 HEALTH & LIFE INSURANCE .00 10,270.11 137,340.00 127,069.89 7.5
01-510-6070 PERS RETIREMENT 3,224.65 12,288.86 130,126.00 117,837.14 9.4
01-510-6091 UNIFORM ALLOWANCE .00 331.00 4,600.00 4,269.00 7.2
01-510-6100 VOLUNTEER SUPPORT .00 .00 1,500.00 1,500.00 .0
01-510-6205 ADVERTISING .00 .00 250.00 250.00 .0
01-510-6210 B.T.I. CONDO FEES 165.65 3,046.95 2,500.00 (                   546.95) 121.9
01-510-6280 DUES & SUBSCRIPTIONS .00 .00 200.00 200.00 .0
01-510-6410 INSURANCE - LIABILITY .00 .00 8,000.00 8,000.00 .0
01-510-6420 INSURANCE - AUTO .00 .00 15,000.00 15,000.00 .0
01-510-6440 INSURANCE - PROPERTY .00 747.43 1,637.00 889.57 45.7
01-510-6490 POLICE-INSURANCE CLAIMS-DEDUCT .00 .00 15,000.00 15,000.00 .0
01-510-6540 LICENSES & PERMITS .00 10.00 200.00 190.00 5.0
01-510-6565 OUTSIDE CONTRACTORS .00 .00 1,500.00 1,500.00 .0
01-510-6570 PHYSICAL EXAMS 48.00 48.00 3,400.00 3,352.00 1.4
01-510-6580 POSTAGE .00 .49 400.00 399.51 .1
01-510-6700 PUBLICATIONS & SUBSCRIPTIONS .00 .00 2,000.00 2,000.00 .0
01-510-6735 EQUIPMENT PURCHASE .00 4,917.36 14,000.00 9,082.64 35.1
01-510-6761 TRAINING - EMS SUPVSG MD .00 1,000.00 12,000.00 11,000.00 8.3
01-510-6770 TRAVEL, TRAINING & DEV. 1,000.00 1,157.91 16,000.00 14,842.09 7.2
01-510-7100 BUILDING MAINT. .00 481.92 1,500.00 1,018.08 32.1
01-510-7150 REPAIRS - COMMUNICATION EQUIPM .00 .00 3,600.00 3,600.00 .0
01-510-7200 REPAIRS-COMPUTER SYSTEM .00 160.63 1,000.00 839.37 16.1
01-510-7350 REPAIRS - EQUIPMENT .00 25.99 5,000.00 4,974.01 .5
01-510-7400 REPAIRS - VEHICLES 300.00 6,811.51 30,000.00 23,188.49 22.7
01-510-7750 GAS & OIL - VEHICLES .00 5,444.12 32,000.00 26,555.88 17.0
01-510-8020 SUPPLIES - AMMUNITION .00 .00 2,500.00 2,500.00 .0
01-510-8100 SUPPLIES - COMPUTERS .00 .00 1,500.00 1,500.00 .0
01-510-8150 SUPPLIES - CONSUMABLE .00 2,856.50 5,000.00 2,143.50 57.1
01-510-8200 SUPPLIES - COPIER .00 .00 1,200.00 1,200.00 .0
01-510-8550 SUPPLIES - OFFICE .00 292.66 4,000.00 3,707.34 7.3
01-510-8650 SUPPLIES & DRUGS BILLABLE .00 4.92 4,800.00 4,795.08 .1
01-510-8950 SUPPLIES - UNIFORMS .00 660.03 12,000.00 11,339.97 5.5
01-510-9000 UTILITIES - INTERNET 1,011.36 16,367.99 21,000.00 4,632.01 77.9
01-510-9010 UTILITIES - ELECTRICITY 304.67 840.29 3,200.00 2,359.71 26.3
01-510-9040 UTILITIES - HEATING FUELS 914.19 3,205.88 6,400.00 3,194.12 50.1
01-510-9070 UTILITIES - TELEPHONE 655.90 2,087.42 18,000.00 15,912.58 11.6
01-510-9200 GRANT EXPENDITURES .00 .00 2,000.00 2,000.00 .0
01-510-9520 CAPITAL OUTLAY - EQUIPMENT .00 8,645.00 78,833.00 70,188.00 11.0

TOTAL PUBLIC SAFETY 22,771.25 158,059.69 1,240,807.00 1,082,747.31 12.7
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EMS

01-530-7750 GAS & OIL - VEHICLES .00 489.39 .00 (                   489.39) .0
01-530-9070 UTILITIES - TELEPHONE 57.52 172.29 .00 (                   172.29) .0

TOTAL EMS 57.52 661.68 .00 (                   661.68) .0

CLINIC

01-535-6210 B.T.I. CONDO FEE 909.07 2,727.21 11,683.00 8,955.79 23.3
01-535-6211 RENTAL UNIT .00 .00 1,000.00 1,000.00 .0
01-535-6440 INSURANCE - PROPERTY .00 320.32 99.00 (                   221.32) 323.6
01-535-9100 MISCELLANEOUS EXP .00 .00 9,000.00 9,000.00 .0

TOTAL CLINIC 909.07 3,047.53 21,782.00 18,734.47 14.0

PUBLIC WORKS

01-600-6000 SALARIES & WAGES 7,490.03 33,681.69 256,665.00 222,983.31 13.1
01-600-6030 FICA TAXES 108.61 488.31 3,739.00 3,250.69 13.1
01-600-6040 WORKER'S COMP. .00 .00 10,887.00 10,887.00 .0
01-600-6050 ESC TAXES 141.58 636.58 5,036.00 4,399.42 12.6
01-600-6060 HEALTH & LIFE INSURANCE .00 7,033.36 38,430.00 31,396.64 18.3
01-600-6070 PERS RETIREMENT 1,647.83 7,409.87 45,886.00 38,476.13 16.2
01-600-6410 INSURANCE - LIABILITY .00 .00 2,408.00 2,408.00 .0
01-600-6420 INSURANCE - AUTO .00 .00 2,839.00 2,839.00 .0
01-600-6430 INSURANCE EQUIPMENT .00 .00 3,334.00 3,334.00 .0
01-600-6440 INSURANCE - PROPERTY .00 640.65 1,690.00 1,049.35 37.9
01-600-6490 INSURANCE CLAIMS-DEDUCTIBLES .00 .00 5,000.00 5,000.00 .0
01-600-6540 LICENSES & FEES .00 .00 250.00 250.00 .0
01-600-6565 OUTSIDE CONTRACTORS .00 .00 10,000.00 10,000.00 .0
01-600-6570 PHYSICAL EXAMS .00 .00 500.00 500.00 .0
01-600-6580 POSTAGE .00 12.92 .00 (                     12.92) .0
01-600-6740 SMALL TOOLS 70.17 70.17 1,500.00 1,429.83 4.7
01-600-6770 TRAVEL, TRAINING & DEV. .00 .00 2,000.00 2,000.00 .0
01-600-7100 REPAIRS - BUILDINGS 758.65 758.65 5,000.00 4,241.35 15.2
01-600-7210 REPAIRS - ROADS .00 .00 15,000.00 15,000.00 .0
01-600-7350 REPAIRS - EQUIPMENT 227.92 1,908.42 30,000.00 28,091.58 6.4
01-600-7750 GAS & OIL - VEHICLES .00 6,181.45 30,000.00 23,818.55 20.6
01-600-8550 SUPPLIES - OFFICE .00 .00 500.00 500.00 .0
01-600-8950 SUPPLIES - UNIFORMS .00 .00 1,220.00 1,220.00 .0
01-600-8970 SUPPLIES - SAFETY .00 .00 2,000.00 2,000.00 .0
01-600-8995 SUPPLIES & MATERIALS .00 .00 15,000.00 15,000.00 .0
01-600-9000 UTILITIES - INTERNET 368.35 858.62 5,938.00 5,079.38 14.5
01-600-9010 UTILITIES - ELECTRICITY 2,389.13 6,887.52 31,500.00 24,612.48 21.9
01-600-9040 UTILITIES - HEATING FUEL 4,113.84 12,329.75 35,000.00 22,670.25 35.2
01-600-9070 UTILITIES - TELEPHONE 57.52 424.87 2,500.00 2,075.13 17.0
01-600-9095 UTILITIES - WATER/SEWER .00 .00 8,000.00 8,000.00 .0

TOTAL PUBLIC WORKS 17,373.63 79,322.83 571,822.00 492,499.17 13.9
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PROPERTY & FACILITIES

01-700-6210 B.T.I. CONDO FEES 854.87 1,809.75 5,669.00 3,859.25 31.9
01-700-6215 CONDO MAINTENANCE .00 .00 1,000.00 1,000.00 .0
01-700-7100 REPAIRS - BUILDINGS .00 .00 5,000.00 5,000.00 .0
01-700-9000 UTILITIES - INTERNET SERVICE 122.00 366.00 2,000.00 1,634.00 18.3

TOTAL PROPERTY & FACILITIES 976.87 2,175.75 13,669.00 11,493.25 15.9

GF ADMN CAPITAL OUTLAY

01-910-9530 CAPITOL OUTLAY - COMP .00 .00 1,000.00 1,000.00 .0

TOTAL GF ADMN CAPITAL OUTLAY .00 .00 1,000.00 1,000.00 .0

TRANSFERS TO OTHER FUNDS

01-990-9991 TRANSFER TO F 14  EQUIP REP PW .00 .00 50,000.00 50,000.00 .0

TOTAL TRANSFERS TO OTHER FUNDS .00 .00 50,000.00 50,000.00 .0

TOTAL FUND EXPENDITURES 53,861.02 390,323.81 2,734,213.00 2,343,889.19 14.3

NET REVENUE OVER EXPENDITURES (              51,074.20) (                3,148.91) (            147,594.00) (            144,445.09) (    2.1)
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TAXES - REVENUE

20-310-4008 CRUISE SHIP TAX 620,340.00 620,340.00 .00 (            620,340.00) .0

TOTAL TAXES - REVENUE 620,340.00 620,340.00 .00 (            620,340.00) .0

TOTAL FUND REVENUE 620,340.00 620,340.00 .00 (            620,340.00) .0

NET REVENUE OVER EXPENDITURES 620,340.00 620,340.00 .00 (            620,340.00) .0
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GRANT REVENUE

22-330-4000 GRANT REVENUES 10-DC-032 .00 .00 261,571.00 261,571.00 .0

TOTAL GRANT REVENUE .00 .00 261,571.00 261,571.00 .0

TOTAL FUND REVENUE .00 .00 261,571.00 261,571.00 .0
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GRANT EXPENDITURES

22-900-9200 GRANT EXPENDITURES 10-DC-032 .00 1,500.00 261,571.00 260,071.00 .6

TOTAL GRANT EXPENDITURES .00 1,500.00 261,571.00 260,071.00 .6

TOTAL FUND EXPENDITURES .00 1,500.00 261,571.00 260,071.00 .6

NET REVENUE OVER EXPENDITURES .00 (                1,500.00) .00 1,500.00 .0
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PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
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GRANT REVENUES

24-330-4000 GRANT REVENUES 09-RR-022 .00 .00 24,165.00 24,165.00 .0

TOTAL GRANT REVENUES .00 .00 24,165.00 24,165.00 .0

TOTAL FUND REVENUE .00 .00 24,165.00 24,165.00 .0
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GRANT EXPENDITURES

24-900-9200 GRANT EXPENDITURES 09-RR-022 .00 .00 24,166.00 24,166.00 .0

TOTAL GRANT EXPENDITURES .00 .00 24,166.00 24,166.00 .0

TOTAL FUND EXPENDITURES .00 .00 24,166.00 24,166.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (                       1.00) (                       1.00) .0
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CAPITAL EXPENDITURES

29-600-9200 CAPITAL EXPENDITURES-PUBLIC WO 25,090.63 479,158.71 3,256,948.00 2,777,789.29 14.7

TOTAL CAPITAL EXPENDITURES 25,090.63 479,158.71 3,256,948.00 2,777,789.29 14.7

TOTAL FUND EXPENDITURES 25,090.63 479,158.71 3,256,948.00 2,777,789.29 14.7

NET REVENUE OVER EXPENDITURES (              25,090.63) (            479,158.71) (         3,256,948.00) (         2,777,789.29) (  14.7)
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STATE GRANT REVENUE

30-320-4064 GRANT REVENUE DCCED .00 .00 504,794.00 504,794.00 .0
30-320-4070 GRANT REV PHS V 15-DC-160 .00 .00 1,940,600.00 1,940,600.00 .0

TOTAL STATE GRANT REVENUE .00 .00 2,445,394.00 2,445,394.00 .0

TOTAL FUND REVENUE .00 .00 2,445,394.00 2,445,394.00 .0
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STATE GRANT EXPENDITURES

30-820-6640 PROFESSIONAL FEES .00 .00 1,951,875.00 1,951,875.00 .0
30-820-9204 GRANT EXP PHS IV 13-DC-508 .00 .00 504,794.00 504,794.00 .0
30-820-9542 GRANT EXP PHS V 15-DC-160 .00 .00 1,940,600.00 1,940,600.00 .0

TOTAL STATE GRANT EXPENDITURES .00 .00 4,397,269.00 4,397,269.00 .0

TOTAL FUND EXPENDITURES .00 .00 4,397,269.00 4,397,269.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (         1,951,875.00) (         1,951,875.00) .0
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CHARGES FOR SERVICES

50-340-4300 WATER SERVICE CHARGES 5,503.11 18,160.10 190,000.00 171,839.90 9.6
50-340-4350 WASTE WATER SERVICE CHARGES 4,477.33 15,100.31 85,000.00 69,899.69 17.8
50-340-4500 ENTERPRISE-PERMIT FEES .00 .00 100.00 100.00 .0

TOTAL CHARGES FOR SERVICES 9,980.44 33,260.41 275,100.00 241,839.59 12.1

MISCELLANEOUS

50-360-4901 INTEREST ON BANK ACCOUNTS .00 .00 4,000.00 4,000.00 .0

TOTAL MISCELLANEOUS .00 .00 4,000.00 4,000.00 .0

TOTAL FUND REVENUE 9,980.44 33,260.41 279,100.00 245,839.59 11.9
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WATER & WASTE WATER OPERATING

50-800-6000 SALARIES & WAGES 3,169.21 18,205.53 98,659.00 80,453.47 18.5
50-800-6030 FICA TAXES 45.95 263.71 1,437.00 1,173.29 18.4
50-800-6040 WORKER'S COMP. .00 .00 2,756.00 2,756.00 .0
50-800-6050 ESC TAXES 59.88 344.15 1,955.00 1,610.85 17.6
50-800-6060 HEALTH & LIFE INSURANCE .00 2,698.53 15,750.00 13,051.47 17.1
50-800-6070 PERS RETIREMENT 697.22 3,998.43 21,705.00 17,706.57 18.4
50-800-6410 INSURANCE - LIABILITY .00 .00 926.00 926.00 .0
50-800-6420 INSURANCE - AUTO .00 .00 2,047.00 2,047.00 .0
50-800-6430 INSURANCE - EQUIP .00 .00 202.00 202.00 .0
50-800-6440 INSURANCE - PROPERTY .00 .00 2,673.00 2,673.00 .0
50-800-6490 INSURANCE - CLAIMS DEDUCTIBLE .00 .00 5,000.00 5,000.00 .0
50-800-6540 LICENSES & PERMITS 150.00 805.00 1,400.00 595.00 57.5
50-800-6565 OUTSIDE CONTRACTORS .00 .00 10,000.00 10,000.00 .0
50-800-6570 PHYSICAL EXAMS .00 .00 500.00 500.00 .0
50-800-6580 POSTAGE .00 .00 250.00 250.00 .0
50-800-6740 SMALL TOOLS .00 .00 2,500.00 2,500.00 .0
50-800-6750 TESTING WATER/SEWER .00 750.00 5,000.00 4,250.00 15.0
50-800-6770 TRAVEL, TRAINING & DEV. .00 .00 5,000.00 5,000.00 .0
50-800-7100 REPAIRS - BUILDING .00 .00 5,000.00 5,000.00 .0
50-800-7350 REPAIRS - EQUIPMENT .00 .00 8,000.00 8,000.00 .0
50-800-7650 REPAIRS - SYSTEM .00 .00 5,000.00 5,000.00 .0
50-800-7750 GAS & OIL - VEHICLES .00 322.24 3,500.00 3,177.76 9.2
50-800-8550 SUPPLIES - OFFICE .00 170.50 500.00 329.50 34.1
50-800-8950 UNIFORMS .00 .00 380.00 380.00 .0
50-800-8970 SUPPLIES - SAFETY .00 .00 2,500.00 2,500.00 .0
50-800-8995 SUPPLIES & MATERIALS .00 4.95 4,000.00 3,995.05 .1
50-800-9010 UTILITIES - ELECTRICITY 747.00 2,172.76 32,250.00 30,077.24 6.7
50-800-9040 UTILITIES - HEATING FUEL 1,692.45 4,653.52 11,000.00 6,346.48 42.3
50-800-9070 UTILITIES - TELEPHONE 34.22 102.25 487.00 384.75 21.0
50-800-9900 INTERDEPARTMENT SUPPORT .00 .00 27,910.00 27,910.00 .0

TOTAL WATER & WASTE WATER OPERATING 6,595.93 34,491.57 278,287.00 243,795.43 12.4

TOTAL FUND EXPENDITURES 6,595.93 34,491.57 278,287.00 243,795.43 12.4

NET REVENUE OVER EXPENDITURES 3,384.51 (                1,231.16) 813.00 2,044.16 (151.4)
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PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CHARGES FOR SERVICES
51‐340‐4251 USER FEES & PERMITS 0.00 0.00 75 75.00 0.0

51‐340‐4398 MOORAGE ‐ TRANSIENT DAILY 1,933.80 7,769.30 0 (7,769.30) 0.0

51‐340‐4399 MOORAGE ‐ TRANSIENT WINTER 1,284.00 4,702.60 0 (4,702.60) 0.0

51‐340‐4401 MOORAGE ‐ PREFERENTIAL 11,418.86 529,049.33 550,000.00 20,950.67 96.2

Actual YTD PREFERENTIAL (Payments) 270,913.56

51‐340‐4402 MOORAGE ‐ TRANSIENT 3,405.84 130,015.97 350,000.00 219,984.03 37.1

Actual YTD  TRANSIENT (Payments) 54,425.77 0.0

51‐340‐4403 BOAT LIFT FEES 0 539 10,000.00 9,461.00 5.4

51‐340‐4404 UTILITY FEES 7719.18 19894.42 60,000.00 40,105.58 33.2

51‐340‐4406 WHARFAGE FEES 1066.99 4514.09 10,000.00 5,485.91 45.1

51‐340‐4407 VESSEL TOW FEES 1743 5130 500 ‐4,630.00 1,026.0

51‐340‐4408 USED OIL COLLECTION F 0 5.6 1,200.00 1,194.40 0.5

51‐340‐4409 WAITING LIST FEES 250 ‐1000 17,000.00 18,000.00 (5.9)

51‐340‐4410 PUMP OUT FEES 0 150 1,000.00 850.00 15.0

51‐340‐4411 LAUNCH FEES 0 10 115,000.00 114,990.00 0.0

51‐340‐4412 SHOWERS 4 8 2,500.00 2,492.00 0.3

51‐340‐4413 GRID 0 88 1,000.00 912.00 8.8

51‐340‐4414 VESSEL MAINTENANCE 0 0 500 500.00 0.0

51‐340‐4415 DRY STORAGE FEES 1295.38 3654.99 3,000.00 ‐654.99 121.8

51‐340‐4416 PARKING ‐ ANNUAL 0 3000 60,000.00 57,000.00 5.0

51‐340‐4426 PARKING DAILY 0 279 75,000.00 74,721.00 0.4

51‐340‐4445 MISC. SERVICES 0.00 2,200.00 1,000.00 ‐1,200.00 220.0

TOTAL CHARGES FOR SERVICES 30,121.05 710,010.30 1,257,775.00 547,764.70 56.4

LEASES INCOME

51‐345‐4512 LEASE ‐ ARRC NET OF  RR SHARE 0.00 18,438.70 66,000.00 47,561.30 27.9

51‐345‐4515 LEASE ‐ GARBAGE REVENUE 0 0 2,400.00 2,400.00 0.0

TOTAL LEASES INCOME 0.00 18,438.70 68,400.00 49,961.30 27.0

OTHER REVENUE
51‐360‐4417 FUEL FLOAT INCOME 0.00 1,102.07 20,000.00 18,897.93 5.5

51‐360‐4430 CAMPING 0.00 0.00 11,000.00 11,000.00 0.0

51‐360‐4900 INTEREST & LATE FEES ON A/R 0.00 0.00 4,000.00 4,000.00 0.0

51‐360‐4901 INTEREST ON BANK ACCO 0.00 0.00 5,000.00 5,000.00 0.0

51‐360‐4910 MISCELLANEOUS INCOME 0.00 300.00 0 ‐300.00 0.0

TOTAL OTHER REVENUE 0.00 1,402.07 40,000.00 38,597.93 3.5

TOTAL FUND REVENUE 30,121.05 729,851.07 1,366,175.00 636,323.93 53.4

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED PAGE: 18

CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING MARCH 31, 2017

SMALL BOAT HARBOR
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HARBOR OPERATIONS EXP

51-800-6000 SALARIES & WAGES 13,634.67 63,133.78 444,339.00 381,205.22 14.2
51-800-6030 FICA TAXES 267.21 1,583.32 11,299.00 9,715.68 14.0
51-800-6040 WORKER'S COMP. .00 .00 11,968.00 11,968.00 .0
51-800-6050 ESC TAXES 257.70 1,193.40 9,577.00 8,383.60 12.5
51-800-6060 HEALTH & LIFE INSURANCE .00 9,949.37 71,760.00 61,810.63 13.9
51-800-6070 PERS RETIREMENT 2,750.70 11,436.78 80,542.00 69,105.22 14.2
51-800-6205 ADVERTISING .00 .00 1,500.00 1,500.00 .0
51-800-6215 COLLECTION EXPENSE .00 .00 5,000.00 5,000.00 .0
51-800-6220 BANK SERVICE CHARGES .00 .00 22,000.00 22,000.00 .0
51-800-6260 BAD DEBT EXPENSE .00 .00 10,000.00 10,000.00 .0
51-800-6280 DUES & SUBSCRIPTIONS 75.00 75.00 500.00 425.00 15.0
51-800-6410 INSURANCE - LIABILITY .00 .00 4,169.00 4,169.00 .0
51-800-6420 INSURANCE - AUTO .00 .00 846.00 846.00 .0
51-800-6430 INSURANCE EQUIPMENT .00 .00 332.00 332.00 .0
51-800-6440 INSURANCE - PROPERTY .00 .00 19,031.00 19,031.00 .0
51-800-6490 INSURANCE CLAIMS-DEDU .00 .00 5,000.00 5,000.00 .0
51-800-6540 ENTERPRISE-LICENSES & PERMITS .00 91.07 250.00 158.93 36.4
51-800-6565 OUTSIDE CONTRACTORS 404.95 517.95 25,000.00 24,482.05 2.1
51-800-6570 PHYSICAL EXAMS .00 48.00 500.00 452.00 9.6
51-800-6580 POSTAGE .00 133.83 2,500.00 2,366.17 5.4
51-800-6635 PROF. FEES - COMPUTER SUPPORT 350.00 1,159.90 5,000.00 3,840.10 23.2
51-800-6636 PROF FEES - WEB SITE .00 .00 2,500.00 2,500.00 .0
51-800-6650 PROF. FEES - LEGAL .00 10,000.00 10,000.00 .00 100.0
51-800-6700 PUBLICATIONS&SUBS. .00 .00 350.00 350.00 .0
51-800-6730 EQUIPMENT RENTAL .00 .00 2,000.00 2,000.00 .0
51-800-6740 SMALL TOOLS 738.38 738.38 3,000.00 2,261.62 24.6
51-800-6770 TRAVEL, TRAINING & DEV. .00 3,064.20 4,000.00 935.80 76.6
51-800-6780 WASTE DISPOSAL - EVOS 199.99 199.99 3,000.00 2,800.01 6.7
51-800-7100 REPAIRS - BUILDINGS .00 1,290.72 2,500.00 1,209.28 51.6
51-800-7350 REPAIRS - EQUIPMENT .00 15.00 12,000.00 11,985.00 .1
51-800-7400 REPAIRS - VEHICLES .00 .00 2,000.00 2,000.00 .0
51-800-7500 PARKING LOT MAINTENANCE .00 .00 1,500.00 1,500.00 .0
51-800-7610 REPAIRS - UTILITIES .00 .00 6,000.00 6,000.00 .0
51-800-7620 REPAIRS - FLOATS .00 126.07 .00 (                   126.07) .0
51-800-7750 GAS & OIL - VEHICLES .00 512.26 4,000.00 3,487.74 12.8
51-800-7820 REPAIRS - DOCKS .00 .00 7,000.00 7,000.00 .0
51-800-8150 SUPPLIES - CONSUMABLE 773.13 1,536.78 8,000.00 6,463.22 19.2
51-800-8200 SUPPLIES - PARKING .00 .00 3,000.00 3,000.00 .0
51-800-8400 SUPPLIES - FIRE SUPPRESSION .00 472.00 2,500.00 2,028.00 18.9
51-800-8550 SUPPLIES - OFFICE 3,070.40 3,309.29 6,000.00 2,690.71 55.2
51-800-8750 SUPPLIES - PRINTING .00 70.00 1,500.00 1,430.00 4.7
51-800-8800 SUPPLIES - RESALE ITEMS .00 .00 500.00 500.00 .0
51-800-8950 SUPPLIES - UNIFORMS .00 .00 2,000.00 2,000.00 .0
51-800-8970 SUPPLIES - SAFETY .00 1,557.49 2,000.00 442.51 77.9
51-800-9000 UTILITIES - INTERNET 425.73 1,098.76 7,000.00 5,901.24 15.7
51-800-9010 UTILITIES - ELECTRICITY 8,171.71 23,562.60 60,000.00 36,437.40 39.3
51-800-9040 UTILITIES - HEATING FUEL 523.23 1,453.85 4,500.00 3,046.15 32.3
51-800-9050 UTILITIES - SOLID WASTE 2,749.66 8,248.98 90,000.00 81,751.02 9.2
51-800-9070 UTILITIES - TELEPHONE 95.12 454.20 6,000.00 5,545.80 7.6
51-800-9095 UTILITIES - WATER/WASTEWATER .00 .00 25,000.00 25,000.00 .0
51-800-9510 SNOW REMOVAL .00 .00 35,000.00 35,000.00 .0
51-800-9900 INTERDEPARTMENT SUPPORT .00 .00 136,618.00 136,618.00 .0
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TOTAL HARBOR OPERATIONS EXP 34,487.58 147,032.97 1,180,581.00 1,033,548.03 12.5

CAPITAL OUTLAY - FROM RESERVE

51-900-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 10,000.00 10,000.00 .0
51-900-9530 CAPITOL OUTLAY - COMP .00 .00 5,000.00 5,000.00 .0
51-900-9550 CAP EXP - FLOAT DOCK REPAIR .00 .00 150,000.00 150,000.00 .0

TOTAL CAPITAL OUTLAY - FROM RESERVE .00 .00 165,000.00 165,000.00 .0

TOTAL FUND EXPENDITURES 34,487.58 147,032.97 1,345,581.00 1,198,548.03 10.9

NET REVENUE OVER EXPENDITURES (                4,366.53) 582,818.10 20,594.00 (            562,224.10) 2830.0
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SOURCE 301

73-301-4000 GRANT REVENUES .00 .00 500,000.00 500,000.00 .0

TOTAL SOURCE 301 .00 .00 500,000.00 500,000.00 .0

TOTAL FUND REVENUE .00 .00 500,000.00 500,000.00 .0
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WHITTIER SBH RE PHASE II

73-901-9205 HARBOR RENOVATION .00 244,950.00 .00 (            244,950.00) .0

TOTAL WHITTIER SBH RE PHASE II .00 244,950.00 .00 (            244,950.00) .0

TOTAL FUND EXPENDITURES .00 244,950.00 .00 (            244,950.00) .0

NET REVENUE OVER EXPENDITURES .00 (            244,950.00) 500,000.00 744,950.00 (  49.0)
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April 12, 2017 
 

 
From:  Harbormaster 
To:       City Council  
CC:      City Manager 
 
Subj:  Monthly Harbor Report 
 
 
Administration: 

 We are continuing to pursue past due accounts through small claims court.   

 Boats relocated off C float, and dry storage vessels relocated to allow for BMI containment fence 

to stage new docks and parts for Harbor rebuild. 

 All boat owners on B and C docks were contacted to assist in moving their vessels to a temporary 

Moorage during the rebuild. 

 Summer Harbor Technicians were hired and are being trained for upcoming season 

 

 

Harbor: 

 Travel lift is down, awaiting new motor and hydraulic pump. Estimated repair cost is $10,000  

 Harbor Technicians have completed preparation for Demo of C dock, all wire and plumbing has 

been removed and is ready for BMI to begin Demo. 

 Dock crane is fully operational, mono block is replaced and cost of repairs was $1500 

 

 

Meetings attended: 

 Whittier Port & Harbor Commission 

 Whittier fish and game regulation. 

 Sportsman show 
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To:   Mark Lynch, City Manager 
 
From: David M. Schofield, Director of Public Safety 
 
Re:  Monthly Public Safety Report 
 
Date:  14 April 2017  
 
 
 
POLICE-Girdwood 
 
Vehicle Theft    3 Disorderly Conduct  3 
Vehicle Recovered   3 Failure to Stop    
Agency Assist   3 Citizen Assist  9   
Criminal Trespass   2 Motorist Assist  8  
REDDI/DUI    6 Domestic Disturbance 6  
Misconduct with Weapons   Assault   2  
Paper Service   3 SI/HI    5 
Failure to provide registration 6 Speeding    22 
Equipment Violation   13 Warrant Arrest  2 
Residential Burglar Alarm  1 Noise Complaint  2 
Criminal Mischief   4 Motor Vehicle Accident 2 
Civil Standby    2 Welfare Check  5 
Animal Complaint   1 Theft    8 
Title 47     2 Corrected Citations  3 
Wrong way in One Way  4 Minor Consuming  1   
Misconduct with Controlled Substance     2 
Failure to provide proof of insurance     3 
Failure to obey traffic control device     7 
Fraudulent use of Access Device       
Assist in obtaining Protective Order     2 
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Police-Whittier 
 
Disorderly Conduct    Domestic Disturbance 1 
Motorist Assist   7 Motor Vehicle Accident 1 
Animal Complaint   2 Citizen assist   9 
Theft      Criminal Trespass  2 
Warrant Arrest   2 Vehicle on Tracks  1   
Motor Vehicle Accident   Welfare Check  4 
Noise Complaint   3 
Failure to Obey Traffic Control Device     3 
 
 
Police Seward Highway 
 
Motor Vehicle Accident  1 Agency Assist  4 
Motorist Assist   3 Speeding   1 
 
 
Police Portage Highway 
 
Equipment Violation   3 Theft    1 
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Memorandum 
  
 
To:  Mark Lynch - City Manager 
From:  Scott Korbe 
Subject:      Monthly Public Works Report 
 
Date:      April 14, 2017 
 
During the past month the Publics Works Department has been focused on the following: 
 
Equipment 

 Travel Lift – Repair Gear Box 
 WPD / EMS– Tire Change Over 
 WPD / EMS – Seasonal inspection and oil services 
 L150 – Alternator Repair 

 
Sanitary Sewer 

 Monthly Testing 
 

Water  
 Season turn on 10 each 
 Monthly testing and reporting  
 Annual Consumer Confidence Report 

 
Roads 

 Seasonal sign installation 
 Prep Whittier for summer tourist season 
 Remove snow from season storage areas 
 Remove snow and ice from harbor in preparation of Harbor Rebuild 
 Open up drains and channel water to deal isolated flooding caused by snow melt and 

rain 
 

Notes from the PW Director  
 
This month I have focused my attention on the following areas: 
 

 Operate and Labor in the field to facilitate schedule for construction project. 
 Whittier Harbor 

o Harbor Rebuild 
 Inspect Construction project 
 Travel Lift Breakdown 
 Removing snow in ice for the project 

 Whittier Seafood 
o Facilitate access related to seasonal snow storage 
o Water Utility account transfere 

 Whittier Monument 
o Snow removal  
o Work with ARMY Corp and Stone Mason for May 1 start 

 Participated in the following meetings 
o Council Meeting 
o Staff Meetings 
o Planning and Zoning 

 Replatt Marston Brooks Property HOB 
 Joe Shen – Driveway Variance and Culvert Design 
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CITY OF WHITTIER 

RESOLUTION #09-2017 

 
A RESOLUTION OF THE WHITTIER CITY COUNCIL SUPPORTING FUNDING DESIGNATED 
FOR THE DESIGN OF THE WHITTIER CITY PARK AND CREATION OF A DEVELOPMENT 
SCHEDULE. 

 
 
WHEREAS, the City of Whittier Parks and Recreation Master Plan includes development of a community park; 
and 
 
WHEREAS, the City of Whittier would like to provide public parks and recreation opportunities for its citizens 
and visitors; and 
 
WHEREAS, having an engineered design will demonstrate the city's commitment to developing a city park; and 
 
WHEREAS, the City of Whittier owns land surrounding the Whittier core area and it has been zoned "Open 
Space," in which parks are a permitted use; and 
 
WHEREAS, current city park facilities are located on leased lands; and 
 
WHEREAS, parks and their facilities are known to enhance a community socially, environmentally, and 
economically; and  
 
WHEREAS, there is no current design plan for a city park; and 
 
WHEREAS, funding for the design is available via the city's current budget, KMTA grants, and the CVP; and 
 
WHEREAS, the park design will feature built in longevity and efficient maintenance considerations. 
 
NOW, THEREFORE BE IT RESOLVED that the City of Whittier will commit to design the city's park on 
city owned land and create a development schedule. 
 
PASSED AND ADOPTED by the Whittier City Council this _____ day of ___, 2017 
 
 
Introduced By: Council Member Victor Shen 

Introduction Date: April 18, 2017 

 

 

ATTEST:  

 

 

_______________________________               ______________________________ 

Jennifer Rogers, City Clerk                 Daniel Blair, Mayor  

 

 

 

 
Ayes:    
Abstain:    
Nays:  
Absent:  
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April 13, 20176 

City Council                                                                                                                                             

City of Whittier 

Box 608 

Whittier, Alaska 99693 

 

Honorable Council Members: 

 

The Whittier Boat Owners Association (WBOA) recently learned that the Council allocated $250,000 

from the Harbor Enterprise Fund to be used for additional studies supporting new harbor construction 

at the head of Passage Canal.  The WBOA understands the Council’s desire to facilitate development at 
the head of Passage Canal.  However, given the turnover in Council members, mayors, city managers 

and harbor masters throughout the years, it appears that the motivation and purpose behind the 

creation of the Harbor Enterprise Fund have been forgotten.  That is not surprising given that it would 

be nearly impossible for any institutional memory to survive chronic Whittier turnover.  It appears a 

little historical background is in order. 

 

For many years, the WBOA was concerned by the steady deterioration of the harbor basin infrastructure 

amid the apparently endless and fruitless efforts to obtain funding to support a complete harbor rebuild 

and expansion.  The WBOA determined that we could no longer stand by while the harbor deteriorated 

to unsafe levels.  In response, we unanimously passed a resolution that asked the City of Whittier for a 

slip fee increase of 20%, with the condition that the fee increase would be placed in to a distinct account 

dedicated solely to the repair of harbor basin infrastructure.  The fund was to be used only for 

infrastructure within the basin, not the harbor master office, toilet facilities, breakwaters, etc.  We asked 

that the extra money generated by the requested slip fee increase be placed into a dedicated account 

which ultimately became the Harbor Enterprise Fund and is commonly referred to as the Harbor 

Reserve Fund.  While the WBOA asked for a 20% fee increase which we considered that the minimum 

amount necessary to adequately address needed repairs, John Janik, the City Manager at the time, 

approached the Council for only a 9% increase which was approved.  When we asked why a 9% increase 

was approved rather than 20% we requested, we were told, much to our puzzlement, that John decided 

that 9% was all that was needed.   
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We understand that the Council, City Manager and Harbor Master are all working diligently to approve 

conditions in the boat harbor and we strongly support those efforts.  However, allocating money from 

the Harbor Enterprise Fund to support the construction of a new harbor at the head of Passage Canal is 

a step in the wrong direction.  The Harbor Enterprise Fund’s purpose is to maintain the Small Boat 
Harbor’s infrastructure.  Berth holders provided the money for that fund.  While the WBOA realizes this 

action by the Council was not purposeful and was done in the absence of historical information, it is 

truly unfair to allocate money berth holders willingly contributed to the Harbor Enterprise Fund and use 

it to facilitate the construction of a new harbor which would provide no benefits to the berth holders 

that contributed the money.  

 

Thanks largely to a terrific Council, significant progress has been made in the harbor the past couple of 

years.  However, the poor condition of much of the harbor infrastructure remains a safety issue and 

significant liability for the City of Whittier.  While there are ongoing improvements, much more work 

remains to be done.  For these reasons, the WBOA strongly encourages the Council to restore the 

Harbor Enterprise Fund money mistakenly allocated to the project at the head of Passage Canal. 

 

On a related matter, in our September 2016 meeting, the WBOA unanimously passed a resolution 

supporting another 10% berth rate hike, if the additional money raised can be dedicated to partially 

paying for additional repairs and improvements to the existing harbor structure. 

 

Thanks to all of you for your hard work and dedication to Whittier. 

 

Sincerely, 

 

 

 

Chris Pallister 

President 

Whittier Boat Owners Association        
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